Safety Corner
Lessons that can be learned from A NEAR MISS
By Chris Hipkiss

If you have been in this business long enough there most likely was at least one incident that from a safety standpoint was a near mess.  These situations are normally not reported and the only value is that the operator hopefully will not make the same error again.  The purpose of this article is to share with you a NEAR MISS with the hope that by passing this information along it will some day prevent an accident report.
The Situation:

A Wastewater Treatment Plant was undergoing a major up grade part of which was the installation of a large underground concrete tank.  The excavation for the tank was 36 feet deep and required large shields to be driven into the ground as the excavation proceeded.  After the installation of the tank and the partial back filling of the excavation the contractor intended to pull the shields up as the back filling proceeded. 
What happened that could have almost certainly resulted in serious injury?

Workers attached a heavy chain bridle from the hook on the excavators bucket to the steel shield and the excavator operator than applied an up ward force.  The shield did not budge so the operator lowered to bucket and brought it up quickly in a snapping motion on the chain bridle.  The shield did move slightly so the operator continued the snapping procedure when without any warning one of the chains broke and swung wildly through the air brushing the hard hat off the head of a worker standing near the shield.  This was truly a NEAR MISS for if the chain had hit the worker squarely on the side of the head serious injuries would have resulted.
The chain bridle was replaced with a wire rope bridle that failed and finally a wire rope bridle of sufficient size was obtained to complete the job of removing the shields.

Lessons learned

Chains are not meant to be snapped and as demonstrated by this near miss can become deadly missiles if they break at a job site.  The bottom line is, use all equipment as it was designed to be used.  

Do you have a near miss story to share?  All story material is anonymous and you can reach me at (603)-934-2809 or e-mail me at chipkiss@des.state.nh.us.
