Safety Corner
SHOULD YOU TRACK NEAR MISSES
By Chris Hipkiss

Should you track near misses at your place of employment?  That is a good question and if you don’t track near misses why not?   A near miss is a warning sign that something is wrong and should be investigated with a corrective action taken.  So your boss may not like the term near miss, well one large company I read about, Alcoa, uses the term “Injury-free events (IFEs)” but no matter what it is called it is an advance warning that an accident is waiting to happen.  According to the National Safety Council seventy five percent of all accidents are preceded by one or more near misses or in other words a near miss should be a wake-up call.
Some workers may not want to admit to a near miss for fear that it may reflect in their performance evaluation and this is where a good management environment must be developed to encourage the reporting and tracking of near misses and not in laying blame.  It should be the responsibility of everyone in the workplace to recognize and take action to prevent that “close call” from reoccurring and becoming an accident.
The following is a list of question taken from a publication “Construction Business Owner” that you should ask when a near miss occurs.
How do you handle these incidents in your workplace?
What is your attitude toward a near miss?

Do you feel momentarily relieved that what happened wasn’t any worse?

Do you just return to your routine after a near miss occurs?

Do you simply tell yourself that you should be more careful next time?

Do you have a plan for preventing a repeat performance?

In closing, the danger in ignoring near misses that do not hurt, harm or damage is that they are a sign that something is wrong.

Do you have a near miss story to share?  All story material is anonymous and you can reach me at (603)-934-2809 or e-mail me at chipkiss@des.state.nh.us.
