Safety Corner
Lessons that can be learned from A NEAR MISS
By Chris Hipkiss

If you have been in this business long enough there most likely was at least one incident that from a safety standpoint was a near mess.  These situations are normally not reported and the only value is that the operator hopefully will not make the same error again.  The purpose of this article is to share with you a NEAR MISS with the hope that by passing this information along it will some day prevent an accident report.
The Situation:

During the daily check of the collection systems pump stations, using the newly installed SCADA system, the maintenance supervisor notices that pump # 1 at a particular lift station is not pumping at its normal capacity.  A mechanic and an operator are assigned to go out to the station to investigate.

At the Station:
When entering this station the three motor control centers (MCC) for the pumps are located on the left and numbered #1, #2, and #3 with #1 being closest to the door.  The mechanic moved the main disconnect switch for pump #1 to the off position and place his personnel lock on the switch.  He then turned the HOA switch from the auto position to the hand position and pump did not run.  He then turned the switch to the off position and began to fill out the lock out tag.  While the mechanic was completing the paper work the operator went to the far end of the room went down the ladder to the pump room.  When the mechanics reached the pump room the operator had closed and lock out the gate valves on each side of the pump and was preparing to remove the inspection cover.  Inspecting the inside of the pump cavity revealed nothing unusual and the pump was buttoned up and the two gate valves opened.  As they began to leave the pump room the pump started.
What went wrong?

When entering the station from the street the motor controllers are on the left and numbered 1-2-3 respectively.  When entering the pump room from the opposite end of the building entrance the pumps are on the left but the first pump is #3 not #1.  The pumps were not clearly marked or the original markings had been painted over, take your pick, but the error was assuming the first pump they came to was pump #1.
Corrective Actions:

Ensure that all pumps and motors are clearly and correctly marked.  Pumps motors are swapped out and rebuilt so the original motor for pump #1 may now be on pump #3.  Take the time to view the other pumps and verify that you are working on the correct piece of equipment.

Do you have a near miss story to share?  All story material is anonymous and you can reach me at (603)-934-2809 or e-mail me at chipkiss@des.state.nh.us.
