



STARTING A SAFETY PROGRAM

Tailgate meetings are an easy way to start practicing safety in the work place.  This can be accomplished by picking a safety topic and presenting it to your co-workers.  There are many free publications and topics on the web to get you started.  This can be accomplished in about fifteen minutes.  After break or lunch when all employees are together is a good time to have your meeting.   When conducting a meeting it is important to document:
1. The topic presented.

2. Who the presenter was.

3. All the employees that attended.

SEE SAMPLE WEEKLY SAFETY MEETING DOCUMENT.

QUARTERLY FACILITY WALK THROUGH
It is important to continuously identify and correct any potential safety hazards in the work place.  A walk through should be conducted to recognize any potential hazards.  This can be done by two employees walking through the entire facility and listing any potential hazards.  Examples of findings might be:

1. Recognize and avoid unsafe conditions.

2. Unsafe work practices.  Lifting, Climbing, ex.. 
3. Trip and fall hazards.
4. Electrical hazards.

SEE SAMPLE QUATERLY WALK THROUGH DOCUMENT.
After listing the hazards, they should be reviewed and corrected as soon as possible. 
