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	 New Hampshire Water Pollution Control Association 

Communications Committee Meeting
Minutes – September 26, 2008
	


Location:  
NHDES Cafeteria, Concord, NH

Present: Marie Polichronopoulos (NHDES), Geraldine Ciardelli (Nashua WWTP), Dave Mercier (Underwood Engineers, Inc.), Rob Robinson and Rick Cantu (Manchester WWTF)

Time:   
9:00 AM

· New Website Discussions:
· DJM needs to review suggested new website file naming/storage structure drafted by Geri (requested by BOD).  
· Geri presented new website to BOD at the September 5th meeting.  Was very well received.
· BOD authorized us to purchase a thumb drive to store backup of all ComCom files on so there is a local backup storage point for all files.  DJM to purchase and get Marie to put Poster Contest files on and Geri to put Website files on.  DJM will put all eNews and misc. ComCom files on it.

· BOD wants to put a page on the website to the effect “What is wastewater treatment?”  George Neill has a presentation he can send us for this – DJM to check with George.  Geri will establish title with link to this page on Homepage.  BOD would also like to put the Chronicle episode on this page if possible.
· BOD completed responses to frequently asked questions at the meeting – Geri to see DJM notes.
· DJM will provide Geri with the most up-to-date mission statements for the committees.  On Committee member lists, Geri to delete phone numbers and only show emails.  BOD phone numbers should be on the website.

· Geri to delete Contacts Page and replace it with “Resources” page.  Need to develop that page further.

· DJM to provide Geri with WWTF aerial photos to put on webpages.

· Geri to take NHWPCA address off homepage.

· Geri to add Legislative Breakfast as an Event.

· Geri to move Treasurer’s Corner on homepage to corner position.

· BOD has asked us to look into how/how much does it cost and how do you get so your website page comes up at the top of popular search engines?  Rick will author e-mail to explain how this works.

· GOAL:  Launch and feature new website at Winter Meeting tentatively scheduled for Friday, December 5.
· eNews Discussions:
· Last eNews was sent out on 8/15.  Dave needs to author one soon.
· No eBulletin requests at this point.
· Public Relations Discussions:
· Marie has sent the letter that needs to be signed by the Governor so that Poster Contest packages can be assembled and sent out.
· Need to help Marie prepare mailing today 9/26/08.
· Dave discussed these issues with the BOD on 9/5/08:
· Calendars too big to fold: will have to mail in tubes.  ComCom proposed to go back to smaller poster this year.  Posters can be folded at printers to save time.  BOD said yes, go with smaller posters this year.  Buy tubes to send uncreased calendars to only those schools that participated last year (17).
· ComCom proposed to only mail calendars to schools that participated last (previous) year.  Put 8 ½ x 11 copy of calendar with offer to send a full size one to the other schools if they request it.  If do this, won’t need to print as many posters each year.  BOD said no, still want calendar to go to all schools.  Just fold calendar and put in envelope regardless of creases. 
· Currently mail to approximately 487+/- schools.  Only 15 or so respond each year.  ComCom proposes to determine who participated or at least what schools had winners over the past 10 years and only mail packages to them.  BOD said no, still want mailing to go to all schools.
· Other Discussions:
· Review/re-adoption of ComCom (and all other Committee) mission statement and list of duties.  Still need to get feedback from Newsletter and Scholarship committees.  Dave to bring revised duties to October BOD meeting for acceptance.
The next ComCom meeting will be held Friday, October 24 at 4:00 PM in Concord.
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