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· Administrative Assistant and one manager’s contracts were discussed.  The Administrative Assistance duties will not include the secretary’s duties.  Ray Vermette has agreed to step in as the Secretary for NHWPCA for the year 2010.  A heart-felt thank you for his years of dedicated service was mentioned to our friend, George Neill.  For management of the website, 

Geri Ciardelli has agreed to stay on for another year; however, she has requested an increase to the monthly fee.  After discussion with Geri, a proposal was made to the Board to increase the monthly fee for website management services up to $150/month.  This was approved unanimously by the Board.  

· NEWEA  Conference
The NHWPCA will have a booth with the other public agencies at this conference.  Ray Vermette will coordinate getting the booth background to the conference center, setting it up, and bringing it back after the conference is complete.   We will add a “Recent Achievements” section on the display highlighting the NHWPCA Sewer Snakes Ops Challenge Team, the last few years winners of the Operator of the Year, Plant of the Year, and Alfred E. Peloquin award winners from the State of New Hampshire.  Additional brochures will be printed by Woodard & Curran Engineers and will be available at the booth during the conference.  

· Legislative Breakfast Planning
The committee organizing the Legislative Breakfast will be meeting immediately after the NHWPCA Board of Directors Meeting.  Some items that were discussed included:

· Topics for the meeting such as Nutrients.

· A handout to all attendees was recommended and facilities such as Myron or Saymor might have some gift ideas such as a pen with the NHWPCA logo.  

· On a final note, a few of the members in attendance will plan to get to the Maine WWCA Legislative Breakfast which is scheduled for February 23, 2010, in Augusta, Maine. 

· Trade Fair
The Trade Fair will be April 15th this year, once again at the Margate Resort in Laconia, NH.  Gerald Curran will be the coordinator of this event in conjuction with Sean Greig. 

· Since the NHWPCA charter allows for members to become “honorary members”, it was decided to grant this distinction to George Neill. Additional discussion took place regarding the possible category of a “lifetime member”.  The thought was presented that George Neill could be the inaugural member of this select group.  More ideas have been solicited from the group.  
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· Committee Assignments
· Kevin MacLean has agreed to step in and head up the Education Committee.

· John Adie will coordinate the Scholarship Committee.  He will work with Mike Carle, who has been heading up the organization of the scholarship nomination forms.  

· Committee Reports
· Communications Committee
No Report

· Legislative Affairs Committee
Legislative Breakfast planning to be updated after the meeting later today.

· Membership Committee
No Report

· Safety Committee
New members have been taken on by this committee.  They meet the second Tuesday of every even month.  The spring training calendar is being finalized.  

· Scholarship Committee
March 31st is the deadline for scholarship applications with a selection to take place in April.  

· Operations Challenge Committee
The current members of a NHWPCA Operations Challenge Team include Tim Vadney, John Sykora, and Paul Fritz.  Additional interest for other possible team members is being solicited.  

· New Business
· A letter of recognition will be sent to the most recent NHWPCA award winners:  

· Town of Hanover, NH for their EPA O & M Excellence Award

· Kevin MacLean, Hanover, NH for Operator of the Year

· Dave Mercier, Underwood Engineers, for the Alfred E. Peloquin Award

· Public Works Summit Update
Three meetings have been posted to date.  The organization started with a discussion about the Public Works Memorial.  The next meeting will be January 14th.   The Public Works Memorial will include any operators “killed in action” during their official duties in our field.  NHWPCA has two members in this category (Charlie Damour of Henniker and Dennis Wells of Clearmont).  A second task for this group is to improve the stature of the New Hampshire Public Works professionals throughout the state and the region.  In order to assist with the planning for the Public Works Memorial, the NHWPCA agreed to fund this project with an installment of $400. 

The next meeting for the NHWPCA will be Thursday, February 11, 2010, at 9:00 AM in Concord, NH.  

Respectfully submitted, 

Mike Sullivan, NHWPCA
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NHWPCA Board of Director’s Meeting	


January 7, 2010





			Meeting Minutes





Attendees:


	Sean Greig			Ed Rushbrook


	Gerald Curran			Ray Vermette


	Ray Gordon (NH DES)	Kevin MacLean


	John Adie			Mike Sullivan 	


	


President, Sean Greig, began the meeting by welcoming the newest Board member, Kevin MacLean, as a Director at Large.  





Ray Gordon, NH DES, spoke about a few current projects which NHWPCA will be involved with.  





Wild New Hampshire Day is scheduled for April 17, 2010, from 10:00 AM to 3:00 PM at the grounds of NH DES, Hazen Drive, Concord, NH.  NHWPCA will participate with their usual display and the raffling of beginner fishing log sets to the young members in attendance at the display.   Ray Gordon will act as our point of contact for the coordination of our booth location and setup. 


Management Training Boot Camp


Rhode Island and Maine have conducted very successful versions of this concept and the NH DES Education Committee would also like to host one for our state.  One goal is to keep the cost for attendance down to less than $500/attendee if possible.  Ray Gordon will coordinate with  Primex, local government centers, and run the preliminary program through the DES Education Committee.  Possible locations for the meetings were discussed including the DES office in Concord.  It is anticipated that 15-20 people would likely attend and the program could be run similar to the Franklin Training Center meetings. 





Review of the November meeting minutes.





Senate Bill 60  is now being called RSA465.  There is also some reference to the Southeast Water Systems Alliance.  With that being the only change, the minutes were approved as written.   A brief discussion was made here and it was resolved that meeting minutes should only be posted either on the website or via E-News after review and approval by the Board. 





Winter Meeting Preparation





AECOM presentation at the Nashua, NH WWTP wet weather treatment facility luncheon, business meeting, and raffle to follow at the Crowne Plaza off Route 3, Exit 8.  Dave Lovely will purchase up to $300 worth of merchandise for the raffle as a donation from NHWPCA.  Linda Gaudette will e-mail vendors for solicitation of donations to the raffle.  John Adie is the coordinator for this event.   





Treasurer’s Report





A discussion ensued regarding the membership fee for NHWPCA.  It was suggested that registrations for the quarterly meetings be increased for non-members to encourage them to join as members.  The same logic could be used for increasing the fees for the training classes for non-members of NHWPCA.  





Legislative Breakfast





The NHWPCA Legislative Breakfast is scheduled for March 31, 2010.  Possible speakers from NHDES could be Phil Trowbridge and Harry Stewart/Tom Burack.  One thought for a format was to incorporate a “game show” for a question and answer period with the legislators to get some interaction.  





The next planning meeting for this event will be after the Winter Meeting followed by another after the January BOD Meeting.  
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     1st Director
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     Director-at-Large
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