NHWPCA Safety Committee – Meeting Minutes
Meeting Date: Tuesday, April 6, 2010 – 9:00 AM – Manchester WWTP

Present – Patty Passariello (Chair), Chris Hipkiss, Rick Cantu (Secretary).  Absent - Roxanne Chomas, Gerry Curran, Ray Vermette, Jim Lavalley, Deborah Mahoney, Tom Neforas and JoAnn Bennett
Discussions:   (Note to the Committee: underlined italicized items are action items)
· Minutes from the last meeting were sent out previously, reviewed by the members and commented upon via email.  The committee accepted the minutes as emailed and amended.  Attending members approved the minutes.
· Tom was not able to provide an article for the collector as he has been quite busy, but Chris has provided one in his stead.  

· Patty will pole the committee members to determine if the first Tuesday of the even months is still a good time to hold the meetings.  The Manchester location is central and seems to work for everyone.
· Discussed available CPR/First Aid training.  The Red Cross and Safety & Health Council of Northern New England (SCHNNE) a branch of the National Safety Council (NSC) can provide training at Franklin or at their home sites.  When given at their sites (both located in Concord) the per student price would be reduced as there would not be the set up time or two hour round-trip travel involved.  Training at the SCHNNE site may be as low as $45 per student for the NHWPCA.
· Chris has not received any solicitations for near misses.  He has a few in his back pocket that he will be using in the future or will be republishing articles from NEWEA.  
· Rhode Island has developed their own new employee safety orientation program via a PowerPoint presentation.  The Committee may be able to get a copy of this and see what can be applied in NH.  
· Patty received an email from Jerry informing the Committee what their approved budget was for 2010.  She will forward this to the Committee members. 
· A lengthy discussion ensued about outreach to treatment plants regarding safety.   The Committee does a good job in reaching vendors, engineers and management, but seems to have limited success in reaching the small two-person plants.  A previous discussion suggested developing safety materials that could be provided by the NHDES plant inspectors when they visit the small plants.  Safety is management driven and is more successful when top plant management buys into the program.  Plants focus on the safety issues that result in serious injury and death (confined space, fall protection, electrical safety, blood borne pathogens etc.) while barely touching upon the importance of PPE.  Over 50% of plant accidents are a result of poor or improper use of PPE.  
· How does the committee reach all plants regarding safety?  Paper surveys sent out by NEWEA have traditionally had very low response.  It was suggested that the NHDES listing of plants be used to make contact.  The list of plants will be rotated among the 10 members giving each member eight or nine plants they will have to call.  As part of the phone survey, the following five questions will be asked:   1) Please describe the safety program at your facility, 2) How often does your safety committee meet, 3) How often is safety training done, 4) What is the focus of the safety program and training at your facility (i.e., rare life-or-death situations or day-to-day minor situations), 5) About how many major injuries occur at your facility in the average year / How many minor ones.   The results of this survey will be used for further discussion by the committee on how to structure safety outreach.  Rick will contact Wes, Mary Jane or Tom Croteau to see about getting the most updated list from the NHDES.
· The NEWEA spring conference in Ogunquit will have a Safety Exchange on Monday afternoon.  All sate committees will have some representation at this meeting.  Discussions will center on what the state committees have found successful and what has not worked.  There will be a brainstorming session on outreach and sharing of ideas.  There will also be discussions as to what third party (Red Cross, SCHNNE, NSC etc.) can provide for ideas and support.  It was questioned if full day registration would be needed to attend this exchange.  Patty will check with NEWEA to see if the full-day registration is needed for committees who only want to attend this exchange.
· SHCNNE did respond to the invitation to the Trade Fair and will be participating in that venue.
NEW BUSINESS -

· The SHCNNE will have a fall conference in Augusta, Maine on September 21st – 23rd.  A listing of SHCNNE courses along with their conference information was handed out by Rick.

· Next meeting is scheduled for June 1, 2010.  The meeting will be held at the Manchester WWTP unless otherwise scheduled.

· Meeting adjourned at 10:30 AM
