Meeting Minutes

NHWPCA/NH Water Works/Etc. Legislative Breakfast Planning

Friday, October 21, 2011

Present: Shelagh Connelly, Phil Bilodeau, Linda Gaudette, Mike Trainque, Peter Goodwin, Fred McNeill, Joe Ducharme, Gerry Curran, Ned Beecher (by phone)
Date of event:   February 15th at Nonni’s / Holiday Inn, Concord

Shelagh provided a summary of where the planning process is at this point.  Noted that the NHWPCA Board of Directors (BOD) approved expanding the sponsorship of the event to include “water” related organizations.  The topics will cover water/wastewater/stormwater.
Four themes for each topic area will cover:

1. Aging and failing infrastructure

2. Increased regulation, and therefore costs

3. Need for sustainable funding

4. Clean water is all about the quality of life

NH Water Works involvement

· Phil Bilodeau reported that Water Works has been to 3CPI meetings; that organization is trying to speak about public works infrastructure with a unified voice.

· NH Water Works is interested in participating.  

· Steve Del Deo, Exec. Director, who does legislation all the time, is swamped and can’t help out.  (They also have a part-time office person.)  

· They do a lot of training, contract trainers or volunteers do the training.   

· It was agreed that this year will be a trial of involving other groups.  Water Works is likely not going to provide much if any funding; that could happen in future years perhaps. 

· A benefit of working together is that we can have more people encouraging legislators to attend the breakfast.

Should Rural Water be involved too?  

· they do a lot of training

· they only deal with communities under 10,000 (a lot NH communities)

· they have federal funding and, thus, operate differently and sometimes compete

· However, there is strength in numbers, and Rural Water can add the pressure on legislators to attend breakfast.

· There was no resolution to contact Rural Water…

Other organizations

· Phil will check with Water Works 

· Peter will check with Public Works

· Joe will check with ACES – American Society of Engineering Companies

· Fred will check with ASCE – American Society of Civil Engineers
Messages:  Quality of life depends on water.   Infrastructure needs continuous support.

Scope: Drinking water, wastewater, stormwater

· Tie in Tropical Storm Irene to hit on stormwater and infrastructure themes

· Careful to stay on topics that are key to wastewater (NHWPCA) and water (NH Water Works)

· Part of message is to ensure the legislature supports state spending/matches for SRF.

Agenda:

· Fred moderates

· Opening remarks

· Other intros – NHWPCA, NEWEA, etc.  How much do we want to have this happen again?  They pay for event, so we may need to give them time

· Legislators’ welcoming remarks

· Tom Burack / Harry Stewart – make sure they stress the funding issue, 3-4 issues

· Liquid Assets clip?

· Speakers from the organizations involved; themes should be consistent across 3 topics
Speakers:  

· Key is whether the individuals are good speakers.

· Lincoln Town Manager, etc. 

· Water Works will choose a speaker

· NHWPCA will choose a speaker (e.g. Peter Rice, Donna Hanscom, or Jen, Exeter public works person – who can talk to Great Bay issue too) – Peter will contact

· Joe will contact stormwater speaker

· Phil will find water speaker  - (e.g. Mike Metcalf)

Schedule:

Dec. 1 – commitment of organizations and Legislative sponsors
Dec. 1 -  mock-up of invitation by Linda

January 4 – invitations out to legislators

Feb 1 - presentations to Ned

Feb 8 - dry run the week before

Slide presentations:

· Develop a template for the speakers (Ned); one minute per slide max. / 

· Have one slide for each organization for repeating show

· Have organizations send logos to Ned (or Peter provide them)
Technical organization:

· Elevated stage for speakers, with panel all up there all the time at a table

· Two screens and projectors?

· Tables and displays from each organization along the outside wall
· Name tags for everyone!
· Central information on each table (as was done last year)

· Be sure members of our organizations approach legislators and engage them.  Ambassadors welcome legislators as they come in, even assign members to keep their attention. Have greeting ambassadors also talk to leaving legislators as they go, and give them a folder, etc.

· Should there be a raffle/door prizes?  Shelagh will look into ethics of this.

· Ned will check into video and other outreach (CD, video to community TV stations, etc.) to spread the information beyond just the breakfast attendees.

Budget:

· Need to check with NEWEA about their willingness to support this event again, with the additional organizations involved.  NHWPCA Board should do this.

· What is the budget for this event?  Other organizations whose logos will be on the literature will ask, especially if they are asked to contribute.  Maybe they will not be asked for money this year, except for breakfast for people attending.  Or, if there are door prizes, they would contribute those.  Total budget last year was $1500 for meeting room and buffet, plus $300 for printing.    (Mike Trainque donated handout copying.)

· $100 per group will be asked for involvement; send that, a logo, and who the organization contact person (two is best)  -   by December 1.

Legislative sponsors 

· They 1) ensure that the invite in the legislative calendar, get event approved; 2) provide opening remarks

· Committee members are working on legislators to sponsor
Handouts:

· Water Matters buttons (if possible)

· Fred is looking into mugs/giveaway item

Planning group members’ contacts:  Shelagh will attach to these minutes.

Next meeting:  Friday, November 18, 1:00 pm, Concord Hall St.
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